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OUT OF THE RUT 
IDEAS AND ACTIVITIES IN BRIEF 


A very timely and dainty folder was 
issued by the London Labour Party for 
distribution as a May-Day message 
on behalf of London Labour. This 
message differed from the ordinary 
declamatory manifesto in that it con- 
sisted principally of a powerful por- 
trayal of what the London Labour 
Party really is, what progress it has 
made, and of the way in which it works. 
We are sure that “‘ the story of the great 
revolution of London which took place 
during the decade 1914-24’ must have 
opened the eyes of a good many, even 
of Labour’s supporters, who have not 
realised what a change has taken place ; 
for London has moved faster than the 
rest of the country. From this “story ” 
we extract the following, which speaks 
for itself :-— 


1914. 1924. 
London Labour M.P.’s .... 2 22 
Labour Borough Council- 
lors and Aldermen enAD 300 
Labour Borough Councils Nil 6 
Labour Guardians... ee 20 125 
L.C.C. Labour Members 2 20 
Local Labour Parties PS 73 
Labour Women’s Sections Nil 48 


The leaflet further shows how in all 

departments, whether in Party organi- 
sation, electioneering, information and 
research, propaganda, education and 
_publicity, public demonstration or 
music, or the social side, the London 
Labour Party serves the local Move- 
ments faithfully and well. 


The Lewisham Labour Party has 
started a ‘‘ Pamphlet Club,” a venture 
which should considerably help in the 
very necessary work of education 
amongst our own Party. From a 
circular we gather that “It has been 
arranged that every member of the 
Party who wishes to do so may join the 
Party’s Pamphlet Club. ‘The special 
annual subscription to this Club is 2/6. 
In return for this subscription every 
member of the Club will receive pam- 
phlets published during the year by the 
National Labour Party, to that value, as 
and when published. Members will 


realise that here is an opportunity of 
obtaining the Party’s official literature 
with little or no trouble, and thus of 
keeping in touch with our policy as it 
develops. Members will also realise 
that their subscription to the Pam- 
phlet Club, if they join it, is entirely 
apart from their annual subscription to 
the Party, which, it is earnestly hoped, 
will not suffer by reason of their mem- 
bership of the Club.”’ 


We have received copies of the 
“ Greenwich Times,” a capable four- 
page monthly published for the Green- 
wich Labour Party under the editorship 
of Mr. J. H. Round, the local agent. 
The paper is an entirely local produc- 
tion, and both on its editorial and 
business side appears to be a success. 
Twelve thousand copies per issue are 
being circulated, and we gather that the 
paper is now showing a profit. Number 
four, for instance, cost approximately 
£28 to produce, and the advertisement 
revenue amounted to over £32—thus 
Greenwich is showing that a Labour 
paper of considerable circulation, dis- 
tributed gratis is well within the bounds 
of practicability. The ‘‘ Greenwich 
Times’ possesses a very apt and 
suggestive title, and we trust that the 
plural will be as indispensable to 
Greenwich people as the singular is 
to us. 


Another newcomer to Labour 
journalism is the ‘“‘ Thames and Medway 
Times,” an exceptionally large four- 
page monthly issued by the Gravesend 
Labour Party by their agent, Mr. W. H. 
Hunt. This paper, too, is printed 
locally, and is entirely locally edited. 
There is a guaranteed circulation of 
10,000 copies per issue and judged 
by the first one, advertisements will 
cover the cost. At any rate there is a 
good beginning and the paper is a 
worthy production. 


We hear that the Labour Party badge 
is booming. 5,000 badges per week is 
not proving anything like sufficient, 
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and the order to the makers has been 
greatly augmented to cope with pressing 
orders, 


Bolton Labour Party are, for the first 
time in nine years, out of debt, with a 
good balance in hand. As so many 
other Parties would like to be in the 
same happy position we hasten to say 
that the result is mainly due to two 
causes, i.e., a clear profit of £355 from 
a recent ‘“ International Fancy Fair,” 
and, secondly, the efforts of the active 
agent, Mr. H. Eastwood, both in the 
above and other directions. We have 
received a_ strikingly well got-up 
bazaar souvenir, replete with many art 
photographs and giving a full guide to 
the Fair, incidentally disclosing many 
interesting and unique features con- 
nected with same. Among the lots of 
stalls there was a Socialist Sunday 
School stall, while one of the bazaar 
days was termed a Children’s Day, and 
there were greetings by children from 
each country represented at the Fair. 
Included in the souvenir is an interest- 
ing and amusing history of Bolton by 
Mr. H. Eastwood. We understand 
that the latter gentleman will be good 
enough to answer any queries respecting 
details and working of similar functions. 
There has been a considerable demand 
for the souvenir and circulars connected 
with the Fair, but as far as possible 
other enquirers will be supplied. 
Address, Mr. H. Eastwood, Spinners’ 
Hall, Bolton, Lancs. 


Frequent requests reach us for speci- 
mens of membership cards and collecting 
devices. We have pleasure, therefore, in 


reproducing on another page a useful 
sample from Gravesend. This is suitable 
for weekly, monthly or annual contribu- 
tions, and for all sorts of contributors. 
We understand that in the case of 
weekly or monthly contributions a col- 
lector calls upon the member and enters 
payments on the back of the latter’s 
card and at the same time in his own 
collector’s book. The counterfoils of 
new members are returned to the local 
or ward secretary, who copies all infor- 
mation from the counterfoil and enters 
the same up in his ward register, pass- 
ing the counterfoils themselves along to 
the organising agent. The cards are 
then filed and all officers by this means 
possess not only an index of actual 
members, but a workers’ record as well. 


SOME REPORTS AND BALANCE 
SHEETS. 


An advance copy of the annual report 
of the City of Bradford Labour Party 
is to hand. A bank balance of £822 
4s. 5d. even for a Party covering four 
divisions is something of a phenomenon 
and will cause enyy among other 
Parties not so well situated. The 
balance sheet discloses an income of 
£533 from “‘ meetings,”’ and an expendi- 
ture of £418 on same. This item 
appears particularly satisfactory, and 
is an augury of the amount of pro- 
paganda work done, the result of which 
is to be seen in Bradford’s claim to an 
actual majority of votes over and above 
the combined opposing Parties. No 
less than five wards of the City are 
“all red”; two of the divisions 
returned Labour M.P.’s, and the other 
two divisions were Jost only by trifling 
margins, which were pluralised ten 
times over by majorities in other 
divisions. 

Excluding last year’s balance the 
financial statement shows a_ gross 
income of £1,700 with a saving of £90 
on the year. We gather that Bradford 
Labour Party has a “broken time 
fund,” and thus carries a burden which 
grows as its municipal representation 
grows, and one which ought of course 
to be borne by the City at large. From 
the report we see that four divisional 
Labour Parties are to come into exist- 
ence this year. A card index system 
has been set up and machinery devel- 
oped so that a complete register may 
be compiled. We share with our 
Bradford comrades the regret expressed 
in the report before us, at the death of 
Charlie Glyde, which occurred during 
last year, and whose work in the pioneer 
days made his name a household word 
amongst Socialists. He left a name 
that will not soon be forgotten. 


17,430 votes returning a majority of 
only 26 gives some indication that 
Huddersfield has forces to face that are 
pretty formidable. Nevertheless the 
annual report for the year ending 
March 31st, last shows that nearly 
1,800 votes were added to the Party’s 
poll during the 12 months. An 
examination of the amounts discloses 
the interesting item of £180 picked up — 
at election meetings—and yet some — 
friends discourage such collections! — 
The report says “ two-and-a-half years — 
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have elapsed since we decided to 
appoint a permanent agent and the 
justification of that venture is to be 
found, not only in the improvement of 
organisation, but also in the fact that 
we are sounder financially at the end of 
the period than we were at the beginning. 
We haveno hesitation in recommending 
that the appointment be continued.”’ 


‘The report of the Liverpool Trades 
Council and Labour Party shows that 
a big advance has been made towards 
getting the Council fully financed from 
affiliation fees. There is a total income 
of £1,244 with the substantial saving 
on the year of roughly £150. We note 
that the Liverpool Labour Party has 
now opened a central and well-equipped 
office with a full-time organising secre- 
tary. The work of a large divided 
borough presents many peculiarities 
and special difficulties, some of which 
may be noted by a keen observer from 
a perusal of the balance sheet before us, 
Liverpool has, in addition, special 
problems peculiar to its situation and 
population, but we still look forward 
hopefully to the day when its teeming 
industrial areas will follow the example 
of Edge Hill and return a full quota of 
Labour M.P.’s. 


The Borough of Paddington Labour 
Party and Trades Council have a long 
row to hoe and by no means an easy 
task, yet its report reflects the progress 
that is being made in London, and 
shows that particular credit 1s due to its 
present officers. At the General Elec- 
tion Labour came second, only 1,767 
behind on an expenditure less than a 
quarter of that of either Liberal or Tory 
opponent. During the late financial 
year, notwithstanding the expense of 
this election, the financial position has 
improved, an adverse balance of {£24 
being turned into a cash balance of 
£129. Attention has been given to 
matters of education and social interest 
to individual members, and it is gratify- 
ing to see that the work of organisation 
has proceeded steadily and that ten 
polling district secretaries have been 
appointed. There has been an aggie- 
gate increase of over 1,000 individual 
members during the 12 months. 


The Editor will cordially welcome 
other Balance Sheets and Reports sent 
for review. They are especially wel- 
come if- accompanied by a covering note 
concerning the local party’s progress. - 


CROSSING SWEEPERS TO 
MEND WATCHES, 

AN ELECTION JUDGE’s COMMENTS. 

Mr. Justice Sankey’s scathing con- 
demnation, in the Oxford Election 
petition of the appointment of an 
unqualified and incompetent Election 
Agent is of tremendous import to our 
own Party. Justice Sankey said, refer- 
ring to the guilty Election Agent who 
was an undergraduate member of St. 
John’s College, that “‘As far as the 
conduct and management of an election 
was concerned, he had had no experi- 
ence, and he was in a state of absymal 
ignorance as to the law of elections. 
He was advised to buy a treatise on the 
subject, but whether he had time to 
read it or capacity to understand it was 
alike doubtful. That was no fault of 
Mr. Johnstone’s, but, if people em- 
ployed crossing-sweepers to mend 
watches, they could not complain if the 
result was unsuccessful.” 

In the Labour Party, as apparently 
in the Liberal Party, there has always 
been an element which has belittled the 
qualifications required of an Election 
Agent and assumed that any intelligent 
(or sometimes unintelligent) person, 
without previous knowledge or training, 
was capable of running a Parliamentary 
election. It is perfectly true that an 
election may be won by and through an 
untrained Election Agent and risks may 
be run that are never brought home, 
but “‘no man knoweth when the hour 
cometh,” and in the present condition 
of parties to-day the erring Agent is 
much more certain of detection and 
reprisal. It is positively unsafe to risk 
Labour’s present opportunities at the 
poll through the blundermg and 
ignorance of uninformed men. 

The policy, however, which the 
“Labour Organiser ”’ has consistently 
advocated, has not been that of shutting 
the door against those without experi- 
ence, but we have all along advocated 
opportumties for training those who 
may be called upon to accept the 
responsibilities referred to. Local 
Labour Parties and candidates should, 
in their own, and the Party’s interests, 
see to it when an Agent is appointed 
to take charge of their contests that he 
has at any rate profitted by the oppor- 
tunities which our pages afford. ‘The 
really earnest man will have gone 
further and will have studied our back 
numbers and made himself familiar 
with the principal treatises on elec- 
tioneering and election law. 
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STREET INDEXES. 
By Ep. J. Atrorp, Millcroft, Norden, 
Rochdale. 

An accurate and complete street 
index is an imperative necessity in every 
up-to-date agent’s office. In most 
towns some local firm issues a fairly 
comprehensive index; but such is not 
suitable to our purpose, but is valuable 
to check off the accuracy of our own 
work. 

A complete index must be made, if 
this has not already been done, and it, 
in the long run, saves time to start 
entirely de novo rather than to attempt 
to work on some ready-made basis. 

The best way to proceed is to take a 
complete copy of the register and begin 
with Polling District A, and work right 
through to the end. A plentiful supply 
of cards should be used (the backs of 
some old meeting tickets answer the 
purpose). A separate card is used for 
each street—the polling district letter 
should be written in the top right-hand 
corner, and, in addition to the name of 
the street, the numbers should also be 
added—1 to 29, 2 to 36, as the case 
may be. 

The cards should be kept in street 
alphabetical order, and in separate 
polling districts until the whole of the 
cards have been written up. This 
done, the whole of the cards should 
then be arranged in strict alphabetical 
street order, and are then ready for 
entering up in the permanent record. 

The best book for the purpose is a 
foolscap-size ledger index with stiff 
backs. ‘This size is preferable to any 
other for several reasons. It is not 
easily mislaid. It finds its natural 
place in the bookshelves. It is easily 
seen. It will have 30 street names to 
one page. It admits of alterations 
when necessary, owing to the width of 
the page. 

The entries should be made as 
follows :—A separate line is used for 
each card, and when a street appears 
in more than one polling district, details 
of the portion of the street should be 
entered. The polling district letter 
should precede the name in a margin 
ruled off for the purpose. 

Example :— 
K. Whitworth Place, 9 Milkstone 
Road. 
S. Whitworth Road, 1-25, 2-160 
Noon Sun House. 
T. Whitworth Road, One Ash 
251-299, 216-368 Gale Inn. 


U. Whitworth Road, 27-171. 


L. Whitworth Road, 423-709, 390- 
708. 


7. Whitworth’s Court, 24 Hamer 
Lane. 


Where no numbers are given, the 
whole of the street is in the polling 
district indicated. All name _ places, 
other than main streets, universally 
known, must be accurately placed :— 
S. Folly Walk, 37 Jermyn St. Q. 
Longfield Farm, near Red Brook 
Nursery. 

It is a question whether street indexes 
for wards and polling districts are worth 
the agent’s time and trouble to prepare, 
but it would well repay voluntary ward 
workers to compile them on these lines. 
It is advisable that a section-card street 
index, giving all numbers and details, 
should be written up on the back of 
each of the section-cards explained in 
my article on “Maps” published in 
the May issue of the Organiser. 

Now for the uses. 

Everyone knows the great amount of 
time lost by answering enquiries in 
regard to registration. An index thus 
prepared, gives an infallible guide to 
consult the correct polling district 
register at the first attempt. 

In cases of inquiries regarding Guar- 
dians’ Relief, it is an immense advan- 
tage to the agent to turn up the in- 
quirer’s residence in the register, 
immediately he has obtained the name 
and address. When you say, for a 
start, ‘“ Who is Mrs. Brown? I see 
she is the householder at the address 
you give,” or ‘‘ You have no local 
government vote at this address, how 
is that?” Questions like these, and 
you can almost always ask them, show 
a knowledge of the applicant’s affairs 
that to him or her borders on the 
mystical, and your information will be 
much more truthful and accurate than 
it would otherwise have been. It also 
proves a valuable additional assistance 
in compiling the register. 

The same advantages are gained in 
dealing with the difficulties of an agent 
in regard to the advice and assistance 
he is constantly called upon to give in 
relation to the Rent Restriction Acts. 

In a further article, I purpose to 
show how the register is marked up and 
used in connection with the section 
maps and the street index to save time 
and confusion in the rush of election 
periods, both local and general. 
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HOW TS SELL LITERATURE. 
HINTs FROM CHAMPION ‘‘ PUSHERS”’ 

(The I.L.P. recently asked some of 
their champion literature sellers to give 
hints as to the best methods to be 
adopted to sell literature. The following 
ts a summary of their replies published in 
the ““I.L.P. Chronicle’? and we are 
indebted to Mr. Fenner Brockway for the 
permission to reproduce same for the 
benefit of our readers.) 

1. ‘The first essential is to have faith 
in literature as being one of the greatest 
(if not the greatest) factors in winning 
people to the Socialist Movement. 

2. Read what you dre: going>to sell 
if at all possible. You wilhthen be able 
to tell people about it and answer any 
questions. 

3. Public meetings should be viewed 
by the literature secretary as being 
organised for the purpose of selling 
literature. 

4. The literature stall should. be 
placed in view of the whole audience, 
half-an-hour before the meeting com- 
mences. The stock of literature should 
be clean and up-to-date, and attrac- 
tively displayed. One comrade should 
be in charge of the stall and sellers 
should be busy with the gathering 
audience. 

5. A good literature seller should 
be able to get in a few words himself 
before the meeting starts, thereby 
arousing interest among the people. 

6. Specialise on-one or two pam- 
phlets or books and push them. Special 
attention should be paid to “ perishable” 
goods, i.e., weeklies and monthlies. 

7. If the speaker has written any- 
thing, it is essential to have a good 
supply and push it vigorously. 

8. Ask the chairman of the meeting, 
or the speaker if possible, to mention 
the particular pamphlets or books you 
are specialising on. 

g. Don’t keep too much literature 
on show, as it soon gets dirty, the corners 
turn up, and people have the impression 
it is not being sold. Keep changing 
the stock. 

to. Make it known that you can 
supply all progressive literature, and 
always be the first to have a new pam- 
phlet or book on sale. 

11. If asked for a publication which 
is not in stock, don’t consider the trouble 
or expense of getting it. One sale 
generally brings many others, and it is 
your function and privilege to supply 
jt at published price. 


12. Never apologise for introducing 


—literature. It. should be on sale at 


meetings of all kinds, whether socials, 
dances, or public meetings. 

13. It is always a good practice 
before an indoor meeting commences 
to make at least two special appeals for 
literature. Pick out the best features 
in.your literature and boom them for 
two or three minutes. If the author of 
the pamphlet or article is known, his 
name should be specially emphasised. 
This appeal should be immediately 
followed up by vigorous action on the 
part of other sellers who have taken 
their cue from the person who did the 
booming. 

14. Pay particular attention to 
introducing pamphlets at Trade Union 
meetings, Co-operative meetings, and 
Committee meetings of other organisa- 
tions. 

“15. A really enthusiastic seller of 
literature never goes out without his 
pockets being full of pamphlets. Take 
them to the pictures, cricket match, or 
even the barber’s. Talk about them. 
Push them and you will sell them. 

16. When open-air meetings are 
held, placard the frent of the speaker’s 
platform and spread out an attractive 
display. It is best not to attempt to 
sell much literature before the open-air 
meeting starts, but when the speaker 
has got his crowd and particularly at 
the close of his speech, a big push should 
be made. It is highly important that the 
speaker should mention the literature 
during the course of his speech. 

17. -The price of pamphlets ~ and 
books being sold should be adapted to 
the audience. It is not wise to endea- 
vour to sell books to people who are 
obviously hard up; but they might 
take 2d. pamphlets. ‘The more expen- 
sive literature should be pushed on 
special occasions. Every seller ought 
to know his audience and be able to 
gauge their requirements. 

18. Itis not sufficient to walk up and 
down the hall shouting out the wares 
you have to sell. It is much better to 
do a little concentrated canvassing with 
small groups here and there about the 
building. If you can break through by” 
selling to one or two persons, you can 
generally get a number: of others to 
follow their lead. } 

19. When you meet with discourage- 
ment and are apt to wonder if it is worth 
the trouble, always remember that the 
Cause is worth it—and carry on ! 
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THE SECRETARY’S PAGE 
HELP AND HINTS IN SEASON 


Because of the lateness of the season 
this year there yet remains many 
summer outings concerning which the 
last word has not been said. ‘This 
being so we should like to put in a word 
for the growing practice of organised 
outings into the country districts where 
the hours of enjoyment are made to 
include a village green rally and demon- 
stration. There are plenty of friends 
to whom this part of the day’s business 
would prove the pleasantest task, and 
this being so why not cater for their 
enjoyment seeing that it serves a useful 
purpose as well? ‘Townsfolk often 
cannot understand the mind or the 
darkness that reigns in much of rural 
England, and the influx of scores or 
hundreds of homely people holding our 
belief comes as a revelation in many 
places, tearing away as by magic the 
fabric of falsehoods that has been 
assiduously woven round our Moye- 
ment by those who reign almost 
supreme on the countryside. An 
example of how to do it is afforded by 
the arrangements for Labour Women’s 
Day at the Wrekin, where there will be 
games and rambles during the day 
followed by an assembly at the Forest 
‘Glen for photographing at three o’clock, 
There will be a tea, and at night a 
public meeting addressed by Labour 
M.P.’s and women speakers. 


Coming events cast their shadows 
before them, and the County Council 
Elections of next year are already 
exercising the minds of keen supporters 
in some parts of the country. There is 
no phase of local government in which 
Labour occupies such an unsatisfactory 
position, and the majority of County 
Councils are hotbeds of fossilised 
"Toryism. County divisions should 
‘concern themselves very early with 
proposals for challenging suitable elec- 
toral divisions at the elections next 
March, and if time is taken by the fore- 
lock Labour should account for many 
seats. ‘The problem of fighting County 
Council Elections is inseparably 
wrapped up with the question of main- 
taining candidates if successful, and 
this side of the problem must really not 
be lost sight of. We believe that in a 
good many areas the Movement 


possesses the power not only of return- 
ing members but of paying their 
expenses and maintenance when attend- 
ing Council meetings. At any rate, 
this side of the problem has got to be 
faced, and until a change of the law 
comes the problem has also to be 
surmounted. It is too late to be left 
for consideration in 1925. ‘The matter 
should be thought out at special con- 
ferences now. 


Not only for County Council purposes 
where a common electoral policy should 


be found for a whole county, but in° 


many other directions county con- 
ferences of Labour Parties will be found 
helpful. In a few parts of the country 
County Federations of Labour Parties 
are already in existence, and from time 
to time conferences are convened where 
questions of public policy are con- 
sidered and resolutions passed. We 
believe that these conferences can be 
made of additional and special value 
where they take into consideration 
means for strengthening Labour’s 
position within their area. A good deal 
can be done by way of interchange of 
speakers, joint demonstrations in 
suitable places, and by the interchange 
of information and removals between 
divisions ;_ all this is admirable work 
for a County Federation to accomplish. 
Many illustrations could be given of 
counties with strong Movements in 
some parts, and of other places within 
the same county which need help and 
assistance, and which help and assist- 
ance could be well afforded by the 
organisations in the prosperous areas 
if some county co-ordination was 
embarked upon. Wek now of instances 
where a County Federation has been 
useful in promoting candidatures, and 
altogether association between Labour 
Parties within a geographical county 
seems a desirable thing to foster. 


The registration period will shortly 
be with us again, and we shall give some 
advice concerning registration work in 
our next issue. Circumstances differ 
very much. Some constituencies are 
in the fortunate position of having a 
full-time officer able to organise the 
work and do all that is possible to secure 
a full register. In most places, how- 
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ever, the responsibility falls back on the 
Divisional or Local Party Secretary, 
and the work is done, if at all, under 
many disadvantages, and rarely done 
very well. However, our article will 
deal with these matters, but meantime 
we would suggest to secretaries that a 
great deal of work can be saved if a list 
is sent in immediately to the Registra- 
tion Officer giving the names of those 
who are known to be entitled to come 
on the register and who have been 
omitted in the past. This may save 
a further omission and all the bother 
and formality of claims. Registration 
Officers usually appreciate this action 
and no good purpose whatever is served 
by nursing up the names of people who 
are entitled to come on and leaving them 
to become a formal claim at a later date. 

The register now in preparation may 
prove a most important register in the 
destinies of the Labour Party, and if 
all the claims are sent in now ‘n the 
manner suggested, there wll be more 
time later on to devote to the investiga- 
tion and making of other claims. 

NEXT MONTH: Several articles of 
special interest to propagandists and 
ward workers. 


Pioneers & Reformers 


Charles Kingsley and Parson 
Lot, by W. Henry Brown. 
2/- net. 


Edward Owen Greening: A 
Maker of Modern Co-opera- 
tion, by Tom Crimes. 1/6 
net ; post free, 1/8. 

John T. W. Mitchell : Pioneer 
of Consumers’ Co-operation, 
by Percy Redfern. 1/6 net; 
post free, 1/8. 

Sir William Maxwell : Pioneer 
of National and International 
Co-operation, by S. R. Elliott. 
1/6 net; post free, 1/8. 


New Catalogues free on application 


Order from any Co-operative 
Society or Bookseller, or direct 
from 


The Co-operative Union Ltd. 
Holyoake House ~ Hanover Street 
Manchester 


at 
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NORTH. LANARK: DIVISION 


De a oe a a a a Se oe ae ae a Se Seas Se Se Sse Ses 


LABOUR PARTY 
CERTIFICATE. . 


Reg, No. 696477. 
Actual Size 11” x 14” 


fas 
y 


Lithographed in Gold 
and Five Colours, on 
a stout card suitable 


oes 1s GoCersiky oHaAG 


OR UENIAT b, 

The Design is standard, 
but wording and photo- 
graphs will be altered to 
suit the requirements of 
any District or Division. 


We have prepared this Certificate of Membership for use by the Labour 

Party, and invite District Officials to write for Sample Copy and Price List. 

The issue of this Certificate, while being Useful Propaganda, is at the same 
time a convenient and easy method of Raising Funds. 


DAVID WATT & SONS, Printers, DUNFERMLINE. 


Send for Particulars and Specimen Copy—lIt costs you nothing and may be worth a lot. 


j tect PRAT S i f f - 
oo saepieie oF 54 or framing. 
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CANVASS SPECIALISTS. ' 
-By, J. H. Rounp, Labour Agent, } 


i 


Greenwich. 
Probably no part of the work of 


| elections is so badly done as the import- 


-ant work of canvassing. 


Those who 
have been in charge of a contest or of a 
committee-room during an _ electoral 
struggle must have wondered whether 
the best is being got out of all of the 
tiresome and tedious work that the 
canvassers are putting in, The eternal 
GE letra” So FsNopmnarsen?? > Dyers enaamlle © 
“ Removed,” or “‘ Dead ,” do not give 
us all that we ought to expect from the 
expenditure of time and energy that 
canvassing involves. True, we get a 
good idea as to who needs conveyance 
to the polling station, or, in other words, 

- we of the Labour Party realise from this 

‘list how many people we are bound to 
‘disappoint. 

‘ To-day, more than ever, we need 
-something more than the voters’ inten- 
‘tions when completing our canvass 
‘work. Politics are slowly evolving 
from the state of being a couple of 
groups into which people were born, 
or a matter to quarrel over. Politics 
to-day are something that people are 
beginning to reason about, and the 
canvasser who sets out from the com- 
mittee-room with cards or register is 
always faced with the fact that he or she, 
before travelling very far, on this thank- 
less though self-imposed task, will meet 
with an intelligent elector who is 
genuinely seeking light. 

Often this type of elector is right with 
us up to a point, but on this point he 
requires authoritative information, fail- 
ing which the vote will either not be 
used or will be cast against us, 

A good and eager canvasser often 
loses a bit of courage and a whole lot 
of self-confidence if the question put is 
one beyond his or her ability to answer. 
A boggling answer frequently produces 
confirmed hostility on the part of the 
elector, and the canvasser, after an 
experience of this kind, gets the idea 
that he is in a hostile land and he shirks 
the visiting of houses in the immediate 
vicinity. 

If the intelligent, stay-at-home voter 
is to be won to our side, and the elector 
whose views of our position and out- 
look are incorrect is to be shown our 
true policy, then some other method of 
doing these things will have to be put 
into operation, 


Canvassing isyand probably always 
will be, a voluntary task, and as most 
of our canyassers are following their 
ordinary vocations we cannot expect 
them all to be competent to deal with 
any and every question that comes 
along. The consciousness of this 
inability often keeps really suitable 
persons off the knocker. ; 

In order that nene of these genuine 
enquiries shall remain unanswered, nor 
any of the misinformed voters be left 
to harbour their erroneous conceptions 
of our policy, the writer has inaugurated 
a system for the training of “‘ Canvass 
specialists,’ a team of which is to be 
attached to every ward organisation. 
These specialists will each take up the 
study of one subject only, and by making 
a hobby of it, become as well informed 
as is possible for the ordinary lay man. 

Subjects on which we should have 
specialists in every ward are such as :-— 
‘* Nationalisation,”’ “‘ Taxation,” “‘ The 


Capital” Levy, = Russia © avandia 
“Unemployment Policy,” ‘“‘ Foreign 
Policy,” etc. 

With the knowledge that these 


specialists are available, the canvassers 
go out with increased confidence ; they 
know that if they come up against 
something with which they are unable 
to deal they have someone on whom 
they can rely. They can say for 
example, to the enquirer: “‘ Well, Mr 
Jones, do you mind if I ask our Mr. 
Smith to eallon you? He has quite a 
good knowledge of (say) the Capital 
Levy, he will be very pleased to go into 
the objection you raise (the point you 
are doubtful about),”’ etc. F 

Now, when the canvass returns come 
in at night, the chief of the canvass staff 
will have something much more useful 
to deal with than the old markings. He 
will make alist of the various questions 
on which information is required and 
will hand over to each specialist the 
names and addresses of those people 
on-whom he has to call. 

When the specialists have made their 
visits each day and their reports are 
handed in, the canvass cards, which 
have in the meantime been left in the 
“ Doubtful ”’ file are classified accord- 
ing to whether the specialists’ visits have 
borne fruit or not. : 

A complete record of all those who 
have availed themselves of the services 
of the ‘“‘ Canvass specialists,” and have 
signified their intention to vote 
“ Labour,” should be kept and imme- 
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The Party Badge 


is now on Sale 


The Badge has been issued in response to 
the desire of the Movement for an Emblem. 
The design was selected as a result of a 
National Competition. 


THE BADGE 


is issued in two styles :— 


Enamel (Red, White and Gilt) with 
stud or brooch attachment. 


Oxidised Metal (brooches only). 
Orders should clearly state the style of the 


Badge, enamel or metal, stud or brooch, 
required. 


PRICE - - 1/- EACH 


Local Parties and Women’s Sections can be 
supplied at 9/- per doz., yielding a profit 
for local funds. 


The design is registered, and cannot be 
used without permission of Head Office. 


Each Badge sold means a contribution to the 
Party’s Election Fighting Fund. 


See that all your members are supplied. 
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Order at once from 


THE LABOUR PARTY 


33 ECCLESTON SQUARE, LONDON, S.W.1 
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diately the election is over they should 
be again canvassed with a view to their 
becoming individual members of the 
Labour Party. This is the type of 
person the Party needs ;_ the type that 
is taking an intelligent interest in the 
-affairs of life. 

Even the unconvinced person who 
has not been satisfied with the explana- 
tions of the “‘ Specialist’ should be 
kept in touch with, and supplied at 
intervals with literature, especially 
every publication having a bearing on 
the particular subject in which his or 
her interest was expressed. 


FOR MEMBERS OF THE FORCES. 


AN EXPLANATORY CIRCULAR AS TO 
REGISTRATION AND VOTING. 


Following the recent changes in the 
registration of Naval and military voters 
(noted in our last issue) the Home 
Office has issued an explanatory circular 
concerning these matters intended for 
the enlightenment of members of the 
Forces. The circular, which is pub- 
lished as R.P. 125, was certainly called 
for and should help to make the regis- 
tration agents’ path easier when dealing 
with the claims and qualifications and 
misunderstandings of naval and military 
cae We reproduce the circular in 
full :-— 

Registers —The registers of electors 
are prepared twice a year in England 
and Wales and Scotland and once a 
year in Northern Ireland. 

Qualification—Any person serving 
on full pay in H.M. Forces if he is a 
British subject and is not less than 21 
years old, isentitled to be registered as a 
Parliamentary elector for the consti- 
tuency in which he would be living if he 
were not serving in the Forces. Gener- 
ally speaking his qualifying address is 
where his home is or would be if he 
had not joined the Forces. 

Registration—In order to be put on 
the register, he must make a statement 
of his qualification in the official form, 
copies of which can be obtained by 
voters serving in the Navy from the 
Accountant Officers of H.M. ships and 
establishments, and by voters in the 
Army and Royal Air Force from Officers 
Commanding units and depots. 

The statement when filled in will be 
sent to the Registration Officer of the 

appropriate County or Borough. 


When registered the person will be 
placed on the absent voters’ list so that 
he can vote by post or by proxy. 


A person now on the register or 
becoming registered in future will 
remain registered for the same qualify- 
ing address during his service in H.M. 
Forces without any further action on his 
part. If, however, at any time he con- 
siders himself qualified for another 
address for which he prefers to be 
registered, it is open to him to make a 
statement of his qualification for the 
new address in the official form. 


Actual residence—Persons stationed 
in quarters or barracks, if they wish to 
be registered for their residence there 
instead of for their home qualification 
above mentioned can claim to be so 
registered. Forms of claim can be 
obtained from the Registration Officer. 
A man registered for actual residence 
will not, however, be a Service voter ; 
he will not be placed on the absent 
veters’ list except on his own special 
application, and if he leaves the quarters 
or barracks he will lose his actual resi- 
dence qualification there and must 
register again. 


Voting by post—-When a Parlia- 
mentary election takes place the Return- 
ing Officer will send a ballot paper to 
each absent voter who is serving at the 
time in the United Kingdom (i.e.,Great 
Britain and Northern Ireland), or in 
ships on home stations. The ballot 
paper will be sent addressed in the case 
of naval ratings to their ships or estab- 
lishments and in the case of soldiers 
and airmen to their units, as notified by 
the respective Service Departments or 
officers approved by them for the 
purpose. 


Officers in the Army and Air Force 
are themselves required to communicate 
to the Registration Officer the addresses 
to which they desire ballot papers sent 
both at a bye-election and at a general 
election. It is essential that each naval 
officer on a Home Station should notify 
his address to the Registration Officer 
directly a general election is announced ; 
at a bye-election the Admiralty will 
supply the information, 


Voting by Proxy—Ballot papers 
cannot be sent to addresses outside the 
United Kingdom, but any absent voter 
who is likely to be at sea or to be serving 
on a foreign station at the time of a 


an te 
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Parliamentary election can apply to 
appoint a proxy to vote for him at the 
polling station. Forms for proxy 
applications can be obtained from the 
Accountant Officers of any of H.M. 
ships or establishments and Officers 
Commanding units and depots, and 
from the Registration Officer. 

Whilst a proxy appointment is in 
force the voter cannot vote by post, but 
he can cancel the appointment at any 
time by writing to the Registration 
Officer in the manner shown on the 
proxy application form. 

If a voter who has appointed a proxy 
claims to be registered in respect of a 
new qualifying address in the same or 
any other constituency he must, if he 
wishes the proxy appointment to 
continue, send in a fresh proxy applica- 
tion when making his statement of 
qualification for the new address. 


THE AUTUMN REGISTER. 
New CLaImM Forms Now PREsCRIBED. 


A Home Office circular to registration 
officers undei date zoth May, reminds 
these officials of the preparations that 
should be made in the compilation of 
the autumn register, the qualifying 
period for which is the six months 
ending on the 15th June. 

Once again a house-to-house enquiry 
is insisted upon, the instructions of the 
‘Home Office being worded as follows : 

““For the purpose of the proper pre- 
paration of the register a complete 
hhouse-to-house enquiry is essential, 
and the registration officer will of course 
arrange for such an enquiry to be made 
throughout his area.” 

In accordance with an undertaking 
given during the last Parliament in 
response to a Labour M.P.’s enquiry, 
it is again urged that canvassers should 
be elected from persons out of work, 
especially ex-Servicemen, wherever 
suitable persons of this class are 
available. 

New forms of claim have now been 
prescribed, and there will be one form 
of claim for men and one form of claim 
for women. Special notice should be 
taken of this fact by registration agents. 
‘The new forms are to be available early 
in June, and have been published as 
R.P. 126 (men) and R.P. 127 (women) 

respectively. These forms cancel the 
existing forms R.P. 17, 18, 19, 20, 21, 
22, 23a, and 23b. 


THE PSYCHOLOGY OF 
POLITICAL ADVERTISING. 


By Georce Horwiti, B.Sc. (Econ.) 

The advertising side of elections, 
directly or indirectly, constitutes nine- 
tenths of an election organisation. 
Canvassing, printing, lecturing are 
methods used to influence the emotions 
and intelligence of electors ; and these 
form part of what would be the adver- 
tising department of a commercial 
business. 

Political advertising in general, what- 
ever its form, has three main objects : 
(1) To attract the attention; (2) To 
convince the intelligence; (3) To 
influence the actions of people. Let us 
discuss these separately. 

(1) To Attract the Attention—This 
is very important. If the name of a 
candidate is very well known, whether 
it is in connection with sport, a church, 
or (as was the case with the lady candi- 
date in the north) the stage, it is a great 
advantage, 

Why? Because the name is easily 
retained in the memory—an important 
factor when the elector is required to 
act in a matter affecting that name. 

If the candidate is unknown to the 
electors, then it is of the utmost import- 
ance that he should be adopted a long 
time before the election, so as to give 
time to imrpint his name and associa- 
tions in the memory of the electorate. 

This is best effected by adopting 
every possible means of advertising. 
His name, and where possible his 
photograph, should be constantly but 
judiciously displayed. Every bill 
advertising meetings should contain 
some reference to the candidate, though 
he may not be speaking. Every public 
meeting, whether he speaks or not, 
should have displayed his photograph 
or name or both. 

There is a psychological reason for 
this: the public memory is naturally 
weak, and if a candidate’s name is only 
occasionally displayed most people 
forget who is the candidate. Thus if a 
single advertisement is displayed so 
that the elector sees it but once, then 
in a day or two it has faded from his 
memory. But if it is constantly 
brought before his notice his memory 
retains the impression. 

There is a further psychological 
reason why the electors’ memory should 
retain the impression of a candidate. 
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Constant repetition produces a_ slight 
fatigue in the mind of the subject. 
Hence when the repetition is suffi- 
ciently constant there is a tendency to 
accept the image as a fact, and electors 
often vote for a candidate, not because 
of intelligent discrimination, but 
because his name and virtues have been 
repeated so often that it 1s too great a 
mental strain to do anything else thar 
accept such as the actual facts.. For 
this reason some candidates have to 
fight the same constituency a few times 
before the name and virtues are retained 
‘sufficiently to enable them to obtain a 
majority. A complete analysis would 
anvolve a highly technical dissertation, 
but the above shows the general trend 
and demonstrates the supreme import- 
ance of advertising the candidate’s 
name and virtues. 

(2) To Convince the Intelligence.— 
It is a mistake to imagine that adver- 
tising should only appeal to the primi- 
tive emotions, though that view —is 
prevalent ; it is equally a mistake to 
imagine that the primitive emotions 
can be ignored. 

It is probable that only a Painoriee a 
electors have the capacity seriously to 
discriminate between policies from. the 
point of view of intelligence, per. se, 
without the admixture and influence 
of the primitive emotions. Never- 
theless, it is a very important minority 
from the electoral point of view, 
because of the influence they invariably 
exercise over the other electors. 

Election ‘‘ stunts”? are useful ‘to 
enlist primitive emotions, but in turn 
they often react at future ‘elections ‘and 
if “stunts”? are alone relied on, the 
ultimate effect is to antagonise and 
disgust the minority who have the power 
of independent reasoning power. 

Reasoned statements, both printed 
and spoken, should never be absent 
from an election, even though it may 
sometimes border on an educational 
a or pamphlet; if done with a 

ue 


sense of proportion they are 
psychologically good. ‘Two things 
must be borne in mind—(a) The 


majority of the electors are not indepen- 
dent thinkers, and during the election 
their primitive emotions are uppermost; 
therefore ‘‘stunts’’ and _ attractive 
statements are useful to gain votes ; 
(6) There is a minority of thinkers who 
in the long run, if not in an immediate 
election, determine the fortunes of 
parties. The intelligence of these 


people requires convincing, and atten- 
tion to this end during the election 
should be devoted»; .-but-care should be 
taken not to neglect appeals to the 
primitive emotions of the majority. 
After all, the highest complexes of mind 
have had a-p¥im itive stage in the course 
of evolution. 

(3) To Influence the Actions of the 

Electors:—This is the culminating point 
of all-advertising, whatever its form, and 
the result of the election depends upon 
it. To deal adequately with it would 
involve a complete analysis of all human 
instincts and emotions. 
«Certain unfortunate features are 
inevitably intertwined with all elections. 
There is a tendency to appeal to the 
most primitive and animal of emotions. 
because it often influences immediate 
actions at elections. "The combative 
instinct, the emotion of fear, the instinct 
of acquisition and self-assertion, are 
often played upon quite successfully 
for the snatching of votes. This is 
always done to some extent by all 
parties, but if carried to great extremes 
revolutions or upheavals are the natural 
reaction. At an election it is a great 
temptation to win by such animal 
appeals, and in the long run it is most 
disastrous. 

There are a few pitfalls which can be 
avoided by a recognition of the opera- 
tion of human emotions. 

A candidate can easily be made too 
cheap and so lose votes. 
speaks at every street corner a dozen 
times a year prior to the election, the 
continuous familiarity of too close touch 
robs the electors of those feelings of 
awe and wonder which they instinctive- 
ly prefer to have for anyone who 
occupies a high place in their con- 
sciousness. Hence the constant adver- 
tising of the candidate’s name and 
virtues on every possible occasion while 
the candidate himself appears in 
public occasionally but not too often, 
satisfies the natural emotions of electors 
in the best way. 


t 


What.you save in Cash 
you lose. in Efficiency 
unless all-the officers of 


your Party get the 
Labour Organiser 


If a candidate — 
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LET LABOUR 
SUE Ee 


E have now entered upon an interest- 

ing period in Parliamentary history. 
Labour has now been called upon to form 
a government, and to prove to the doubt- 
ing parties. that Labour CAN govern. Ata 
time. such as this, it behoves the Labour 
Party to use publicity to the fullest extent. 


LET THE.LABOUR PRESS 
HEEP YOuU.! 


We can help you. . Give us the chance to 
prove to you that for good printing, at 
reasonable prices and with quick despatch, 
Labour can hold its own in trade as well 
as in politics. Send us your enquities. 


THE 
BLACKFRIARS PRESS L?PD 


The only branch of the National Labour Press 
t72 5 ee DION Ss] REBT, LEICESTER: 


TELEPHONE 1194 W. W. BORRETT, 
Manager 
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OXFORD ELECTION PETITION. 


The hearing of the petition against 
the return of Mr. Frank Gray as the 
Liberal Member of Parliament for 
Oxford, which was opened at the 
County Hall, Oxford, on May 7th, 
before Mr. Justice Sankey and Mr. 
Justice Swift, concluded on Wednesday, 
May 14th, when the election was 
declared null and void. 

The petitioners were Alderman Hugh 
Hall and Mr. James H. Morrell. Mr. 
Cecil Whiteley, K.C., Mr. Willoughby 
Williams and Mr. Roland Oliver 
represented the petitioners. Mr. J. B. 
Matthews, K.C., and Sir Hugh Fraser 
were for the respondent, while the 
Public Prosecutor was represented by 
the City Recorder, the Hon. Geoffrey 
Lawrence (son of the famous judge). 


The petitioners alleged that Mr Gray 
was not duly elected and the main 
ground for their complaint was that he 
was guilty of illegal practices by spend- 
ing more than the maximum amount 
of £547 5s. tod. It was alleged that 
he failed to return many sums which he 
ought to have returned in his election 
account, and that various other illegali- 
ties were committed, and that both Mr. 
Gray and his Election Agent were 
guilty of a corrupt practice in know- 
ingly making an untrue return respect- 
ing the election expenses contrary to 
Section 33 of the Corrupt and Illegal 
Practices Act of 1883. There were no 
charges of bribery, treating or per- 
sonation. 

‘The evidence has been fully reported 
in the newspapers, and in giving judg- 
ment, their lordships exonerated Mr. 
Frank Gray from personal blame. In 
this connection Mr. Justice Sankey said 
that he did not wonder at the personal 
charge being included in the petition 
for the whole circumstances of the case 
gave cause for grave suspicion. In 
Mr. Justice Swift’s opinion the charges 
against Mr. Gray involved the direct 
implication of his personal honour, and 
if it was made out he was a liar and a 
perjurer. In his opinion, however, it 
was not made out, though Mr. Gray 
did much that was foolish in the course 
of the election. The Election Agent 
(a Mr. Johnstone), a gentleman “in a 
state of absymal ignorance as to the 
law of elections,” is to be reported to 
the Speaker of the House of Commons, 
together with others who were found 
guilty of offences. 


We have not thought it expedient to 
burden our pages with a lengthy repert 
of the proceedings at this trial, but 
their lordships’ judgments contained a 
number of interesting and important 
references, and some decisions were 
given on points of fact which continually 
arise and which should serve as a 
guidance for Election Agents in future. 
We propose, therefore, in our next 
issue, to reprint the judges’ decisions 
on the point indicated in a suitable 
form for ready digestion and reference. 


TRAVELLING EXPENSES OF 
REGISTRATION OFFICERS AND 
OVERSEERS. 


The rates of mileage allowances to 
registration officers, and in exceptional 
circumstances to assistant overseers, 
using their own conveyances, have 
been revised by the Treasury, and the 
following allowances in substitution for 
those specified in the Home Office 
memorandum of the 2oth June, 1922, 
are authorised as maxima in cases 
where railway facilities are not available, 
and the registration officer or his 
deputy, or an assistant overseer uses 
his own conveyance. These rates will 
also apply in the case of officers using 
their own conveyances on duty in 
connection with Parliamentary elections 
in substitution for those set out in the 
memorandum of 16th November, 1923 : 


Per mile. 
Ordinary bicycle ae «i Marden 
Horse and trap .... aa on 6d. 
Motor cycles without sidecar .... 3d. 


Motor cycles used with sidecar, 
tricars,andlight carsupto7h.p. 4d. 
Four-wheeled motor cars over 7 
and under ro h.p. _.... ae sd. 
Four-wheeled motor cars of 
10 h.p. and over, except those 
included in the class next 
mentioned _.... so ie 6d. 
Four-wheeled motor cars with 
ordinary seats for four or more 
persons and overirh.p. ... 7d 


The above rate of allowance for 
motor cycles is not applicable to motor- 
assisted bicycles, pedal-assisted motor 
cycles, motor scooters, or vehicles of 
similar type, for which a higher rate 
than 2d. a mile should not be allowed. 

The rates allow for the estimated cost 


of insurance which must be undertaken 4 


by the officer himself. 


3 
> 


. use. 


—. 


i uniformly as possible. 


ibe for a single street. 
» divide the odd side from the even, so 
«that for a single street two cards at 
jleast would be required. The Register 
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THE PREPARATION AND MARKING 
OF CANVASS CARDS. 


By Frank H. Epwarps. 


When is the next General Election 
likely to take place? It will happen, 
quite obviously, just when it suits the 
Liberals and Conservatives to defeat 
the Labour Government. The General 
Election may be announced shortly 
or it may be deferred. As I write, 
there are rumours of an early contest 
because, curious to relate, the capitalist 
politicians are not satisfied that Labour 
is doing all that it should in dealing 
with the question of unemployment. 

Whether the election be soon or late, 
it behoyes us to be in readiness for 
eventualities. In many constituencies, 
plans are taking shape so that immediate- 
ly the election is announced, the pre- 
pared material will be put to instant 
The two main efforts in connec- 
tion with the clerical work are the 


preparation of canvass slips and the 


addressing of envelopes. Let us give 
consideration to certain aspects of the 
preparation and use of canvass slips. 

Canvass cards or canvass slips ought 
to be ordered without delay. The 
selection of the particular kind of 
canvass material will depend on the 
preference of the agent, on the availa- 
bility of writers, on the money available, 
and on the precise method to be adopted 
on the polling day. 

The pasting of cut portions of Regis- 
ters on cards of convenient size, has 
the merit of being a cheap and easy 
method, but it also has its disadvan- 


\ tages, especially on election day. If 
i this course be adopted, it is essential 


that the pasting should be done as 
The portion 
of the Register pasted on a card should 
IfMismibest to 


should not be cut so that the name of 
one voter at a house appears at the 


‘\bottom of the portion on one card, 


and the name of another voter at the 


‘same house appears at the top of the 
“continuing portion, on another card. 
, A competent person should be put in 
scharge of the manipulation of the 


scissors. Ihe names of the streets are 


“arranged on the Register in alphabetical 
oh 


order, but of course this does not bear 


: as to contiguity. Clearly 


then, the street lots of canvass cards 
must be kept separate, even if there be 
only one voter under a separate street 
heading on the Register. This method 
of pasting the printed Register avoids 
writing and does away with a lot of 
work, but like many other ‘“ short 
cuts’ it is not the best way, and it 
has its own particular inconveniences. 
I know that quite a lot of canvassers 
prefer the cards with printed names 
to the slips with the written names 
of the voters. But on Election day 
much time has to be spent in close 
scrutiny of the cards, and as a canvass 
record they are by no means the most 
serviceable. 

There are canvass slips supplied with 
provision for detailed information as to 
whether the voter is a Trade Unionist, 
a Co-operator, or a Socialist, and with 
spaces to indicate the time he intends 
to vote. Such forms serve no purpose 
unless the spaces are likely to be used. 
Trade Union Branch Secretaries are 
often disinclined to make out lists of 
names and addresses of members or 
to supply the register of members, 


Volume III. 


(1923) OF 


The Labour 


Organiser 


A few Bound Copies 
of our 1923 issue are 
still on hand. 


Price 9/6 


Complete in attractive 
dark red binding (let- 
tered), with title page 
and full index. 


THE SAFEST & SOUNDEST 


GUIDE FOR 
LABOUR PARTY OFFICERS 


Editor-Manager : 
H. Drinkwater, Whittington, near Worcester 


THE LABOUR ORGANISER 


INTERNATIONAL 
SUMMER SCHOOLS 


Holidays with a Purpose 


BELGIUM 


A W.T.A. Summer School will be held at 


The Labour College 
BRUSSELS 


(Ecole Ouvriére, Supérieure, Uccle.) 
ECTURES on Belgian Labour Movement, Belgian literature 
and art, social gatherings with Belgian workers, visits to Maison 
du Peuple, Brussels, and excursions. 

The College is splendidly situated just outside Brussels, and is 
well equipped. The Co-operative International Exhibition at 
Ghent can also be visited from this school. 

Parties leave London on Saturday, August 23, arriving at School 

same day. Period, fourteen days, London to London, 


Inclusive Cost, {9g Ios. 


Extensions for Ostend, Brussels, Heyst-sur-mer can be arranged. 
TERMS cover 3rd rail London-Dover, saloon boat, 2nd rail in 
Belgium, accommodation and food, lectures, leader, excursions, and 


Sravurtiag: Bookings close August 1. 


No bea 


The International Federation of Trade Unions 
is Organising a Summer School at 
VIENNA 
SCHOENBRUNN 
HE W.T.A. is prepared to organise an English Party to leave 
London for this School on Saturday, July 19. Members must 
be mainly interested in the Labour Movement. 

All arrangements for the School are in the hands of the I.F.T.U: 
and a detailed programme will be ready shortly. 

The W.T.A. will quote an inclusive price for travel, accommodation, 
food, lectures, and excursions, or will arrange for independent travel. 

‘Travel via Paris-Innsbruck route, 2nd class. Detailed programme 
and terms ready shortly. Bookings close une 30. 

Attendance at summer schools on the Continent is one of the 
best methods for securing contact with Continental workers and a 
knowledge of their social, industrial, and political conditions and a 
sure means of creating an international mind. 


For full details send to— 


WORKERS TRAVEL! ASSOCIATIONS erp: 
TOYNBEE HALL, 28 COMMERCIAL ST., LONDON, E.1 


THE LABOUR ORGANISER 19 


and only the most friendly Secretary 
of a Co-operative Society or Manage- 
ment Board will accede to the request. 
The simpler the canvass forms are the 
better, though it must be admitted that 
if the canvasser knows from the informa- 
tion supplied on the canvass card that 
the voter is a Trade Unionist or a Co- 
operator, the particulars are a positive 
aid in canvassing, and can serve as a 
most useful introduction to the short 
talk. Certainly, the new canvass slips 
ought to be marked from the slips 
used at the last election, so that those 
electors registered on the previous 
canvass as “‘ For’? may be readily 
recognised, and a continuance of 
support at once asked for by the 
canvasser. ‘The marking can be done 
by means of a tick either made in 
red ink or with a red pencil. It will be 
understood by the canvasser, of course, 
that those electors not so marked were 
perhaps “‘ doubtful’ or ‘‘ against ’”’ or 
“out,” or were not previously called 
upon at all, and it may be realised at 
once that such voters may require 
some special attention. 

There are two main kinds of canvass 
slips, those on which the names of all 
or most people living at one house 
(certainly all if their names can be 
written on the small slip) may be 
entered, and those on which only a 
single name can be written. It is a 
matter of preferente as to which kind 
should be ordered and used. I prefer 
_ the first or “* family ” canvass slips, and 
I do so for several reasons—in the first 
place, they are less costly; second, 
they are less tedious and exacting to 
write ,much time and effort being saved; 
third, they are less bulky when made 
up ; fourth, they are much more con- 
venient to the canvassers, and _ parti- 
cularly so if they do the work individu- 
ally. Opinions may and do vary as to 
the advantage or disadvantages of these 
slips compared with the “single” 
slips for election day use, but there I 
hold that the visitor has in nearly all 
_ cases on the one slip before him the 
| information to serve him in making his 
) requests at a particular house. 

In writing the canvass slips in advance 
| of a Parliamentary election the register 
) number should not be stated, indeed, 
‘it is hardly necessary to enter this 
{| information at all. It means con- 
+ siderable labour, often without the 
| slightest advantage. The names and 
‘addresses should be written in a bold 


clear hand. Fancy writing should be 
taboo. It should be understood by the 
writer that several other people will 
handle the slips before the election is 
over, perhaps before the campaign is 
commenced, and they should be so 
written that the names can be read 
without the slightest hesitation. Chil- 
dren who write plainly and neatly could 
do this work well. The stamping of 
the names of the long streets by means 
of an adjustable rubber stamp will make 
the task of writing less irksome. 

Should the names be entered as on 
the Register or should the Christian 
name be put first as in the usual manner 
of address? Whatever is done the 
method should be uniform throughout. 
I prefer the surname to follow the first 
name. It is easier for the canvasser. 
It is not necessary to give a man’s name 
in extenso. If his name be JOHN 
WILLIAM BROWN it is surely sufficient 
to put John W. Brown. First names 
can often be abbreviated. There is no 
need whatever to write ‘‘ Mr.” “ Mrs.” 
or ““ Miss ’’ ; to do that is to waste time 
and labour. Where, later, corrections 
require to be made, and there is 
sufficient space on the slip to make them, 
the alterations can be effected by writing 
underneath the erasures. In very few 
cases will it be found necessary to write 
out new slips. 

After the canvass the slips can be 
sorted out, the “‘ fors ”’ separated from 
the “againsts.”’ If at one house two 
voters are “‘for’’ and one “ against,” 
a blue mark can be made through the 
name of the unfavourable voter. For 
the second canvass (the canvass of 
““doubtfuls ’’ and “outs ’’) the “‘ fors”’ 
and “‘ againsts ’’ should first of all be 
abstracted. 

The marking of canvass slips by the 
canvasser calls for attention. Here, 
again, uniformity is absolutely essential. 
‘The work must be systematised. Once 
more, the most suitable methods should 
find adoption. The voter marks his 
ballot paper with a cross. The cross 
*s generally recognised as indicating 

for ° and it is easier to mark a cross 
than to write the word “ For” “ or 
“Yes.” Well, then, if the voter is 
favourable the canvasser should mark 
a cross against his name. We want 
another simple mark to indicate 
“against.” I recommend a_ short 
dash —. This is far easier than to 
write “against”? or “a” It cannot 
be confounded with the cross. Should 
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the voter be “‘ doubtful ”’ the letter D 
will serve. ‘There is no need to write 
the word in full. If the elector be 
“out”? it may be advisable to write 
the word “out.” It is a short word. 
I suggest the word in preference to the 
use of the initial “‘ O,’’ because that 
letter could in not a few cases be 
mistaken for the letter “‘ D ’’ (doubtful) 
when the latter is written carelessly. 
There should be no risk of misgivings. 
We should adopt methods calculated 
to obviate any doubts. Removals 
should of course be noted. The names 
and former addresses of new residents 
sheuld be written down. Any special 
wishes expressed by the voter,’ if 
reasonable, may be briefly stated at the 
discretion of the canvasser. ‘The 
canvass card or canvass slip should be 
just large enough for all these purposes. 

It cannot be contended satisfactorily 
that the pasted cards with the close 
printing offer such facilities as either 
of the canvass slips, the single slip or 
the family or house slip. But because 
the house cards or slips are less cumber- 
some, when made up, and because 
their preparation means very much less 
writing I have a distinct preference 
for them. 
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